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• Examen d’une demande de direction sans HDR et d’une 
inscription en HDR

• Fonctionnement ED SPI
• Liste des HDRs ULille 2020:279- 2021: 12 partis et 10 nouveaux: 277
• Publicité des projets doctoraux 2021 sur ADUM : 

https://www.adum.fr/as/ed/proposition.pl?site=spiLille
• Annuaires doctorants, docteurs et soutenances : 

https://www.adum.fr/as/ed/annulabo_these.pl?site=spiLille
https://www.adum.fr/as/ed/annulabo_docteur.pl?site=spiLille
https://adum.fr/as/ed/calendrier.pl?site=spiLille

• Programme Gradué I-Site IKS
• http://www.isite-ulne.fr/index.php/en/graduate-programmes/
• http://www.isite-ulne.fr/index.php/en/graduate-programme-information-

knowledge-society/

• Echanges sur Graduate Schools avec C. Dhaenens, VP 
Recherche ULille: Sciences et Technologies

https://www.adum.fr/as/ed/proposition.pl?site=spiLille
https://www.adum.fr/as/ed/annulabo_these.pl?site=spiLille
https://www.adum.fr/as/ed/annulabo_docteur.pl?site=spiLille
https://adum.fr/as/ed/calendrier.pl?site=spiLille
http://www.isite-ulne.fr/index.php/en/graduate-programmes/
http://www.isite-ulne.fr/index.php/en/graduate-programme-information-knowledge-society/
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Examen d’une demande de direction sans HDR et d’une 
inscription en HDR

• Voir dossiers dans nextcloud
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Programmes gradués et graduate schools

• Dossier en partage ‘Graduate School MADIS et ENGSYS’
• Sous-dossier SFRI : 2020-11 2020-11- projet GRAEL-SFRI 

réponses….
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The GRAEL project in response to the jury's recommendations 
We are very pleased to offer our response to the jury's recommendations concerning the GRAEL project. We begin with a 
presentation of the advances made in the creation of the experimental public university and its governance, as well as the 
positive aspects of our project. We then show how we respond to the weaknesses identified by the jury.  

The I-SITE ULNE Consortium aims to create the Experimental Public University of Lille (EPU Lille) by 2022, which will include the 
current University of Lille and four schools1 (Centrale Lille, Sciences Po Lille, ESJ Lille and ENSAPL). National Research Organisms 
(NROs: CNRS, INSERM and INRIA) and healthcare institutions (CHU Lille and Pasteur Institute Lille) will participate in EPU Lille 
and be fully involved in its scientific, academic and institutional activities. EPU Lille will also collaborate intensively with INRAE 
and other schools (ENSAIT, IMT Lille-Douai and YNCREA Hauts-de-France).  

The development of the EPU Lille project has advanced significantly since March 2020: it is at the heart of the 2020-2025 
contract that will be signed with the MESRI before the end of 2020. The bylaws of EPU Lille are currently in progress and should 
be presented to the MESRI by the end of 2020; the convention de site with the CNRS has been finalised and will be signed on 
December 9. 

In the context of the GRAEL project, the members of EPU Lille have redesigned their graduate programmes with a view to 
strengthening the link between Master's and doctoral studies, thereby increasing the visibility and attractiveness of research-
intensive training. To this end, six Graduate Schools (GS) covering key scientific domains of EPU Lille have been designed with 
links to research and education through a close association with the faculties, schools and research units of EPU Lille. 

Figure 1: General governance scheme of EPU 
Lille, composed of two levels:  
- the strategic level (composed of an Executive 
Board2 and central councils) and  
- an operational level (composed of faculties and 
schools, research units and six graduate 
schools).  
 
EPU Lille aims to distinguish itself through 
the theme of Global Transition, which encompasses all major challenges of our time: health, environment, technology and 
society. This general theme is built on EPU Lille's strengths and its four flagship scientific domains: (i) precision human health, 
(ii) science for a changing planet, (iii) human-friendly digital world, and (iv) cultures, societies and practices in mutation. The 
first three have been hubs of the I-SITE project since 2017 and are now well-established magnets for excellence and 
attractiveness. Since February 2019, the fourth hub has taken form and served as the basis of several actions designed to 
extend the dynamic of scientific excellence to the humanities, human sciences and social sciences: international networks, 
public events, chairs and other incentives to support research excellence on the topic of Global Transition. 

In this context, the GRAEL project aims to strengthen research-intensive graduate education by developing six Graduate 
Schools and creating four transversal Graduate Programmes (GP). Each GP focuses on a different societal theme connected 
to a flagship scientific area and cutting across the GSs. Through this emphasis on our flagship areas, our ambition is to be 
more attractive, to further diffuse research-intensive education and education through research across all the MA 
programmes and beyond and to improve the quality of graduate education at EPU Lille more generally. 

 
Figure 2: GRAEL’s six graduate schools and their  
four interdisciplinary graduate programmes: 
-PH: Precision Health,  
- SCP: Science for a Changing Planet,  
-IKS: Information & Knowledge Society 
- CCSP: Changing Cultures, Societies and Practices. 
 

The GSs are organised by discipline and constitute structures that will remain stable over time. The four GPs promote an 
interdisciplinary approach shared between the GSs, based on our flagship areas: they are thematically constructed and 
constitute strong examples of our identity in terms of excellence in research and education. 

                                                                 
1 We use schools to refer to Centrale Lille, Science Po Lille, ESJ and ENSAPL. 
2 The EPU Lille Executive Board is composed of the EPU president, the vice-presidents for research (R), Academic Programs (AP) and international relations 
(IR), school directors, faculty deans and representatives of partners (NROs, CHU Lille and Pasteur Institute Lille). 
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• Programme Gradué I-Site IKS (extraits de la lettre envoyée 
aux Directeurs d’unité sur nextcloud)

• Dès la rentrée universitaire 2021, les doctorants qui participeront à 
l’un des programmes gradués pourront bénéficier d’un 
accompagnement spécifique autour de trois volets:

• - la mobilité internationale (à titre d'exemple, le doctorant 
pourra répondre à des appels à projets dédiés lui permettant de 
réaliser une mobilité au cours de son doctorat)

• - l'interdisciplinarité (en participant à des séminaires d'autres 
disciplines au sein d’un Programme Gradué, à des écoles d'été...)

• - l’insertion professionnelle  (un accompagnement des 
doctorants au regard de leur future carrière sera proposé).
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• Programme Gradué I-Site IKS (extraits de la lettre envoyée 
aux Directeurs d’unité sur nextcloud)

• Le recrutement des doctorants au sein des Programmes Gradués 
est un processus qui s’intègre dans la procédure actuelle et qui se 
fera donc par les Ecoles Doctorales. Il aura lieu en deux temps :

• - au niveau du dépôt du projet de thèse, les directeurs de thèse 
seront sollicités pour exprimer leur intérêt pour les programmes et 
pour proposer à leurs futurs doctorants d’y participer (les directeurs 
des Ecoles Doctorales reviendront vers vous prochainement sur ce 
point dans le cadre de la campagne de recrutement des doctorants 
2021-2022) ;

• - lors de l’inscription des candidats, l’Ecole Doctorale validera, 
avec le doctorant, son intérêt pour le programme.
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• Programme Gradué I-Site IKS (extraits de la lettre envoyée 
aux Directeurs d’unité sur nextcloud)

• A l'issue des trois années de thèse et dans la mesure où le 
doctorant aura acquis un certain nombre de compétences 
spécifiques, notamment en ce qui concerne les trois volets 
précédemment cités (mobilité internationale, interdisciplinarité, 
intersectorialité), il recevra un supplément au diplôme mettant en 
avant son appartenance à ce programme. Ce supplément qui se 
rajoute au diplôme de doctorat dispensé par son établissement 
d’inscription sera un atout majeur pour sa carrière professionnelle.
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Statuts des écoles graduées dans EPE

• Dossier en partage ‘Graduate School MADIS et ENGSYS’
• Sous-dossier EPE : statuts

• Article 52 : La formation doctorale et les écoles graduées

• 1° La préparation du doctorat constitue une compétence propre de 
l’Université de Lille ; elle s’effectue au sein d’écoles graduées ;

• 2° Le vice-président chargé de la recherche de l’Université, assisté 
du comité de direction et du Conseil scientifique, assure le pilotage 
général de la politique de formation doctorale. A ce titre :
• a) Il assure la cohérence des actions menées au sein des écoles graduées et 

siège à leur conseil ;
• b) Il supervise l’activité du collège des études graduées, telle que définie à 

l’article 53 des présents statuts.
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Statuts des écoles graduées dans EPE

• Dossier en partage ‘Graduate School MADIS et ENGSYS’
• Sous-dossier EPE : statuts

• 3° Dans le cadre de la mise en œuvre de la stratégie scientifique 
de l’établissement, les écoles graduées :
• a) Développent une politique de formation doctorale, articulée avec les 

masters et en interface avec les composantes, établissements-composantes 
et les unités de recherche ;

• b) Organisent le recrutement des doctorants ;
• c) Assurent la formation doctorale sur les compétences disciplinaires ; la 

formation aux compétences communes aux différentes écoles graduées étant 
mutualisée par le collège des études graduées.

• 4° L’Université de Lille peut déléguer le portage administratif d’une 
école graduée à une composante ou un établissement-composante.
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Organisation du projet GRAEL
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in organising career development seminars4 in four 
areas (working for a company, entrepreneurship, 
teaching, research) and around four skills 
(communication, HR and management, project 
management, knowledge valorisation).  

(iii) The Graduate Programme Office supports the 
organisation of the activities of the academic and 
scientific projects, including budget follow-up, 
welcoming international students and organising summer schools. 

 

4. Governance of the GRAEL project 
The EPU Lille Executive Board is the governing body of the GRAEL project. It defines strategic orientations, conducts yearly 
reviews and determines the allocation of additional resources.  

The GRAEL Steering Committee is composed of EPU Lille vice-presidents (Research, Academic Programs, International 
Relations), representatives of the faculties, schools, laboratories, HUB PIs, representatives of partners (including NROs and 
socio-economic players) and GRAEL's project leader. It oversees the implementation of the project and achievement of 
milestones, as well as makes decisions for running the GRAEL project. 

The GRAEL Operating Committee is composed of the GRAEL project leader (a professor at EPU Lille), the heads of the GSs, the 
PIs of the GPs and the director of the CGE. It is responsible for coordination between the different stakeholders; forging and 
maintaining the link between the GSs, faculties, schools and laboratories; the implementation of GRAEL project actions; and 
reporting to the GRAEL steering committee. The CGE is a support office for the Operating Committee that interfaces with the 
GSs and the faculties and schools for the implementation of the GPs. 

We hope that the above explanations reassure the jury that the organisation of graduate education in GRAEL is strong, coherent 
and poised to transform the academic landscape in Lille. 

 
III (a) Area for improvement: "GRAEL does not aim for a comprehensive approach, it focuses 
on a subset of graduate training programs." Recommendation: "Aim for a comprehensive 
approach to include 100% of programs within graduate schools" 
Here we show how the GRAEL project is designed to fundamentally change all post-graduate education at EPU Lille. Through 
the creation of Graduate Schools to replace the existing écoles doctorales, GRAEL will set off a transformative process designed 
to promote better and closer cooperation between the MA and PhD levels, as well as implement good practices in the field of 
graduate education. The Graduate Schools cover the entire spectrum of graduate education at EPU Lille, while the Graduate 
Programmes focus on specific thematic areas across this wide spectrum. 

(i) the Graduate Schools implement the articulation between the MA and PhD, each within its disciplinary field; 

(ii) the Graduate Programmes coordinate and support research-intensive international programmes focusing on the four 
hubs of the I-SITE. Each of these programmes will encourage greater student enrolment in interdisciplinary PhD 
programmes that respond to international standards and aims to expand the core excellence of EPU Lille to all fields of 
science covered by the six GSs.  

As shown in Figure 3, GRAEL is an integrated programme covering the entire spectrum of graduate studies at EPU Lille, so it is 
not limited to a subset of GPs. On the contrary, GRAEL involves all graduate schools in the transformation process, centered 
on the sustain & expand paradigm. All of the PhD students will benefit from the increase in international visibility as well as 
from better career placement through reinforced partnerships with socio-economic players and the soft skills development 
programme. 

GRAEL will allow us to increase our international attractiveness by implementing GSs and interdisciplinary programmes of 
excellence (GPs) meeting international standards. Indeed, our organisation is similar to that of UWaterloo5 (Canada), where 
graduate schools also offer interdisciplinary programmes and to that of Nanyang Technological University6 (NTU, Singapore), 
which proposes an interdisciplinary programme at the MA and PhD levels similar to our GPs. NTU states that “they pioneered 
                                                                 
4 http://www.cue-lillenorddefrance.fr/sites/default/files/telechargement/formation/formations_doctorales_2.pdf 
5 https://uwaterloo.ca/graduate-studies-academic-calendar/general-information-and-regulations/joint-interdisciplinary-programs 
6 http://gc.ntu.edu.sg/Programmes/IGP/Pages/Interdisciplinary-Graduate-Programme-Scholarship.aspx 

Figure 5: GRAEL’s 
organisational chart 

 

• Dossier en partage ‘Graduate School MADIS et ENGSYS’
• Sous-dossier SFRI : 2020-11 2020-11- projet GRAEL-SFRI 

réponses….
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Organisation du projet GRAEL (proposition de l’ED à discuter)

• GRAEL Steering committee :
• Valide la composition du GRAEL Operating Committee et du Groupe de Travail 

mis en place pour chaque GS
• Définit le calendrier et les étapes de mise en place des GS
• Décide du portage administratif de chaque GS
• Examine et valide les propositions du Operating Committee

• GRAEL Operating committee :
• Coordonne la rédaction des statuts et règlements intérieurs des GS avec les 

GTs
• Coordonne la mise en place des GS
• Coordonne la demande d’accréditation des GS avec les GTs

• GT :
• Rédige les statuts et le règlement intérieur
• Met en place la GS (membres, Masters, élections…) en respectant les statuts
• Rédige la demande d’accréditation
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Organisation du projet GRAEL (proposition de l’ED à discuter)

• Composition du GT GS MADIS-ENGSYS :
• Pour ULille : un représentant de l’équipe de direction ULille
• Pour ED : le directeur et le directeur-adjoint
• Pour les unités de recherche : les 6 DEDs
• Pour les établissements co-accrédités : Le représentant de chaque 

établissement co-accrédité pour SPI : IMT, Centrale et UGE
• Pour les masters : le porteur du programme gradué IKS


